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Open Networks CEM and Tool User Forum: Process for inviting
participation

July 2021 Update

To date, the applications we’ve received don't currently cover the breadth of industry representation that
would be required to run this forum successfully.We have therefore decided we will be keeping the User
Forum application process open for the foreseeable future. Once the range of applications show a
sufficient representation across the industry we will look to initiate a User Forum. Al

applicants will be kept informed once this stage is reached.

Invitation to Participate

1.1 Apriority forthe projectteam has beento strengthen our Open Governance ap proach by developing
more collaborative ways to operate and put principles of transparency, participation and
accountability into practice. To develop and inform this work on Open Governance this year, the
CEM was chosen to be delivered via a User Forum —a first for the project —which would enable
industry representatives to join the product team and participate in its ongoing development

1.2 Weinvite representatives from the areas below to express their interest in joining the WS1A P1 User
Forum.

1.3 The draft TOR and the sections below provide further details on the requirements and the process
that will be followed.

1.4 The User Forum will undertake wider engagement through the Open Networks Advisory Group
forumsand will identify public consultations, requests forinformation and other mechanisms for wider
engagement where required.
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How to apply

2.1 Please provide the following information using this Google form to help us assess the request and
form the User Group with appropriate representation.

e Confirm which sector of the industry you represent? [drop down with options above, if others,
please specify.
e Outline your interest in this product, relevant expertise in this area and how you would like to
contribute to deliver the scope set out in the draft TOR:
e Onascaleof 1-10, how familiar are you with the CEM outputs that were published in Dec
20?
e Howdoes the CEM and tool impact your organisation and stakeholder group?
e Do you have any relevant experience of working with CBA models and/or tools? [Yes/No,
if yes, please outline relevant experience and expertise in this area]
¢ What relevant experience and perspectives could you bring that would be beneficial to the
User Forum and the development of the CEM and tool?
¢ What contributions would you like to make to the CEM and tool as part of the User Forum?
e Confirm availability and commitment required to deliver this work, as set outin the draft ToR.

Selection process

4.1 Our intention is to setup this User Forum with up to 25 non-network industry reps. We are limiting
this to ensure that we can keep the User Forum productive.

4.2  We will review all the requests to join and will shortlist representatives based on the information
submitted. If there are more candidates than places we will select the candidate based on the
information submitted, preferring candidates with relevant experience of financial assessment of
engineering solutions using CBA modelling and candidates with wide experience offering
perspectives on how the CEM and Tool could be developed for assessing engineering solutions.
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https://docs.google.com/forms/d/e/1FAIpQLSckJ1Zsrg8b3mR1ak67OP5oKssCPhaLyl3SW0sFd4gGdooklA/viewform?usp=sf_link

